Trainees in Transformation: UCSF/\
Practice Facilitation in the Academic Teaching Context

Excellence
in Primary Care
Beatrice Huang | Victoria Chen | Chris Chirinos | Rachel Willard-Grace, MPH | Diana Coffa MD A
Department of Family and Community Medicine, University of California, San Francisco

The UCSF Double Helix Curriculum:
BACKGROUND RESULTS DISCUSSION

Transformation of High-Performing Primary Care in Education

AL

* Practice transformation can be particularly challenging in Organizational Self Assessment Scores 2015-2018 » Consistent improvements in the Foundational Blocks: Engaged
teaching clinics, with resident education and clinical services 12.0 - for Blocks 1-5 Leadership, Data Driven Improvement, Team-Based Care,
often perceived to be in conflict Resident Scheduling, and Resident Engagement are

818184

e Residents often train in clinical systems that do not expose them 00 87 - 9.3 > encouraging
to high performing models of care and may be less likely to 8.0 - e Our work corroborates other research that clinical
remain In full time primary care 6.66.36.3 c g transformation is a slow process that requires making basic
 The Double Helix approach proposes that the two strands (clinic 6.0 - 5'75_15.2 ' structural changes before implementing newer models of care.
transformation and resident education) can intertwine and support 40 - I II e The progress in all the teaching practices-related building

one another, with preceptors and quality improvement (QI) blocks suggests that the alignment of the educational and
projects acting as a bridge 2.0 - clinical care goals can result in improved resident
engagement.

0.0 -

THE DOUB | E HEL IX APPROACH Block 1: Block 2: Data Block 3: Block 4: Team-  Block 5:
Engaged Driven Empanelment Based Care Patient-Team
Leadership Improvement Partnership

Education strand Clinic NCL ION
teaches residents \*’ez Transformation Organizational Self-Assessment Scores 2015- CONCLUSIO
sk_ills to transform - ~ < strand_inspires 120 - 2018 for Blocks 6-10
prlma:y (tlrc’:l_fekaﬂd el N rei‘:ﬁ;};ﬁ;’ 100 0 1050598 These preliminary results suggest that the double helix approach
ways to thin ) 0 - . . ; .. .

by . of aligning resident education and clinic transformation may
about system | primary care 80 7.878 b > facil . . . g
structures and change ﬁﬂf by providing rewarding 716969 6563 RIS L [T vl to Tracilitate pr_ac_tlce tra_ns Orma_“On an

ﬁ#&"&} clinical experiences 60 - ' 5858 Improve resident engagement within teaching practices.

Faculty Development EEFL Resident QI Projects 40 -
demonstrates how empower residents
faculty and :’,.13; to identify and 2.0 -
preceptors can S ead clinic | RESOURCES AND INFORMATION
engage residents transformation |
- gragctice — offorts Block 6: Block 7: Block 8: Block 9: Block 10:
ranf " i Population  Continuity of Prompt Coordination  Template of To access the completed resident curriculum and educational
e Management Care Aceess 1o of Care the Future materials, please visit: www.ucsfpracticetransformation.org

METHODS 2o Organizational Self-Assessment Scores 2015-2018 To access clinical toolkits, please visit:
12.0 - - . .

for Re3|dent Blocks https://cepc.ucsf.edu/residency-teaching-clinics

Pragmatic trial of a didactic and experiential primary care N
transformation curriculum and clinic transformation project within four 100 -
primary care residencies and teaching clinics. Launched in 2016 and

8.0 -
will continue until 2020 6.5 7.1 7.1
Measure: Organizational self-assessment: Building Blocks Primary 6.0 -
Care Assessment for Transforming Teaching Practices (BBPCA-TTP) 40 -
eEducation redesign: 3-year curriculum based on the 10 Building

8.4 8.4 For any additional questions or to receive more information
I3 03 =0 regarding the preceptor video series, please email:

beatrice.huang@ucsf.edu

Blocks of High Performing Primary Care 2.0

ACKNOWLEDGEMENTS

.C!”_“C’al tran_sformatlon: Practlce COaCheS WOrk Wlth CllﬂlC? I.eaders at 0.0 - _ _ Soraya Azari, MD | Tom Bodenheimer, MD | Michael Cabana, MD, MPH | Claudia Diaz-Mooney, MD |
clinical teachmg sites. The BBPCA-TTP, SMART goals, training Resident Block A: Resident Block B: Resident Block C: Magdalen Edmunds, MD | Claire Horton, MD | Sharad Jain, MD | Margae Knox, MPH | Marianna Kong,
- - .pe Schedulin Resident engaagement Resident work-life MD | Lydia Leung, MD | Candy Magana, MPA | Roger Mortimer, MD | lla Naeni, DO | Julie O’Brien, MD |
programs, and preceptor video series are all utilized to promote J 999 Lisa Ochoa-Frongia, MD | Nwando Olayiwola, MD, MPH, FAAFP | George Saba, PhD | Julia Shaver, MD

praCtice tranSfOrmatiOn_ 22015 = 2016 = 2017 = 2018 | Georgia Sleeth | Nathan Stern, MD | Rachel Stern, MD | John Takayama, MD | Elisabeth Wilson, MD



http://www.ucsfpracticetransformation.org/
https://cepc.ucsf.edu/residency-teaching-clinics
mailto:beatrice.huang@ucsf.edu

	Slide Number 1

